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Contact Information
Ben Ehreth, AICP
Bismarck-Mandan MPO
355-1850
bjehreth@nd.gov

Bill Troe, AICP
URS Corporation, Inc.
402-952-2522
Bill_Troe@urscorp.com

Community Committee
Tim Atkinson
Alexis Duxbury
Merril Revenius
Keith Kautzman
Bob Leingang
Marie Horning
Bob Urlacher
Ester Vogel
Jerry Doan
Neil Modin
Kelvin Hullett
Dave Clark
Tim Seaworth
Dave Raymo
Darin Scherr
Wilfred Volesky
Frank Kilzer
Jim Cooper
Dawn Kopp
Russell Staiger
Jim Avard
Del Wetsch
Joel Boespflug
Alan Klein
Steve Neu
Mark Liebig
Marge Ellefeson
Mary Robinson
Chuck Peterson

Percent of Project Complete
In the period:  5%
Project to Date;  17%

Community Committee Kick-Off Meeting
The first meeting of the Community Committee (CC) was held on July 30, 2008.
The agenda from the meeting is listed below:

• Introductions
• Meeting Purpose:

Overview of the LRTP Update
Introduce idea of Community Committee
o Overview of role
o Anyone want to change their mind?
Issues Discussion
Transportation System Planning Goals

• Transportation Issues Discussion
Previous studies
New (Discussion)

• Wrap Up
11 member of the committee were present.

The committee will serve as a first level soundingboard for each milestone.

6 meetings are anticipated.

Additional updates of the Issues Summary maps were prepared.

Next Meeting:  August 18, 2008 with the topic being the transportation goals and
objectives.

First Round Public Information Meetings
The first round (of 4 rounds) of public information meetings were held in
Mandan (July 30) and in Bismarck (July 31).  The purpose of the meetings was to
introduce the reasons for the LRPT update, provide an overview of how the
study will be run and provide an opportunity for residents/business interests to
review the issues summary and provide updates to it as necessary.

Mandan – No one attended the meeting.
Bismarck – 9 people attended the meeting.

The Community Committee was organized to enhance the public involvement as
attendance at public meetings is impossible to predict and getting the
information out is critical.
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Additional Public Meeting Opportunity
An additional public information meeting will be held on August 18, 2008 in the Tom
Baker Room in Bismarck. The meeting will give people another opportunity to address
issues and get a presentation of the process.

The Transportation Planning Process is on Cable
Bill Troe recorded the public meeting presentation with cable access staff. The
presentation will be added to the programming schedule and replayed periodically.
Look to the Cable 12 schedule for more information.

Website
The website is up and fully
functional.  Information
regarding the public
meetings has been added.
A special section for the
Community Committee
has been developed.

Go there and take the 100
Buck survey…
www.bis-manplan200.com.

Next Steps
The following are the next
key steps in the plan
update:

• Hold August 18 public meeting
• Hold August 18 Community Committee meeting.
• Prepare a revised Issues Summary.
• Update the goals and objectives as needed based on input from the CC.
• Prepare the summary of Existing Conditions.
• Coordinate modeling needs with ATAC and MPO.
• Review 2035 socioeconomic data.
• Develop Performance Measures and review with MPO.

http://www.bis-manplan200.com.


 MEMORANDUM 
    
 James Kollbaum, PE 
 12120 Shamrock Plaza 
 Suite 300 

Omaha, NE  68154 
(402) 334-8181 
(402) 334-1984 (Fax) 

 
 
To: Mr. Steve Saunders, Transportation Planner 
 Bismarck-Mandan Metropolitan Planning Organization 
 221 N. 5th St 
 Bismarck, ND 58506-5503 
   
Date: August 8, 2008 
 
Subject: Progress Report – Bismarck Signal Optimization Project 

 
 

The purpose of this memorandum is to relate the progress made during the period from July 1, 2008 
through July 31, 2008 towards completion of the scope of work.  The progress report is divided into the 
following areas: 

• Tasks completed in the period by item in the Scope of Work 

• Problems encountered in the period 
 
Percent of Study Complete: In period: 6% 
     Total:  32% 
 
TTAASSKKSS  CCOOMMPPLLEETTEEDD  IINN  PPEERRIIOODD  
 
TASK 1:  PROJECT INITIATION / DATA COLLECTION 

• Data collection / data reduction tasks have been completed.  

 Project data was discussed during July 22nd project steering committee meeting. 

 Data collection memorandum will be sent to the project steering committee. 
 
TASK 2:  DEVELOP MOES AND COMPLETE ENGINEERING EVALUATION 

• Engineering evaluation tasks have been completed and are being documented in a 
project memorandum. 

• A memorandum is being prepared that documents appropriate measures of 
effectiveness (MOEs) and benchmarks for each MOE.  MOEs are used to convey the 
quality of traffic flow provided along a roadway corridor.  An example MOE is travel 
time along a corridor. 

• The engineering evaluation and project MOEs were also discussed during the project 
steering committee meeting held on July 22nd. 
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TASK 3:  SIGNAL TIMING OPTIMIZATION 

• Existing condition Synchro models have been validated for each peak period and are 
now ready for signal optimization work.   

 
TASK 4:  TIMING PLAN PREPARATION AND IMPLEMENTATION 

• No activity in period. 
 
TASK 5:  PUBLIC INVOLVEMENT 

• Limited activity. 
 
TASK 6: PROJECT DOCUMENTATION 

• No activity in period. 
 

 
PROBLEMS ENCOUNTERED IN THE PERIOD 
 
No problems encountered during this time period. 
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