


Page 1

Hengineers

To: Mr. Steve Saunders, Transportation Planner
Bismarck-Mandan Metropolitan Planning Organization
221 N. 5™ st.
Bismarck, ND 58506-5503

From: Steve A Grabill, PE, PTOE
Project Manager

Date: October 7, 2009

Subject:  Project Report 8 — Northwest Bismarck Sub-Area Study
Reporting Period — September 1, 2009 to September 30, 2009
UEI Project No. P08.00357

Percent of Study Completed: In period: 7%
Total: 35%

TASKS COMPLETED IN PERIOD

Task 1: Management and Coordination
e Internal staff meetings
s Invoicing and monthly reporting

Task 2: Data Collection
e This task has been largely completed

Task 3: Issue Identification and Data Analysis
¢ Completed preliminary land use concept for study area
e Continued analysis of corridor grades and right of way needs
s  Progressed with traffic operations analysis along Tyler Parkway

Task 4: Public Involvement
e Continued response preparation for public input
e Updated project website
e Provided Commission update newsletters and got on Commission schedules
* Met with School district officials to discuss future school needs and smart street opportunities
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Task 5: Alternative Development
e Adjusted alignments in response to grade and land use issues

Task 6: Alternative Evaluation
* None

Task 7: Report Document & Adoption
* None

PROBLEMS ENCOUNTERED IN THE PERIOD:
None

POTENTIAL CHANGES IN PROJECT SCOPE OF SERVICES:
None

COMMENTS:
Further review of land use is proceeding. We envision a more detailed analysis of land use than the one

completed for the Regional Land Use Study. We are also examining the potential for future schools in
the study area.

The potential for roundabouts and smart street solutions in the Horizon School area was examined in
September. Another Steering Committee meeting is scheduled for October 14.

C: Ben Ehreth

Steve Windish



Biizmarck- bentan

Contact Information Percent of Project Complete

Ben Ehreth, AICP In the period: 3%
Bismarck-Mandan MPO Project to Date: 93%
355-1850
bjehreth@nd.gov Travel Model Coordination with ATAC
The initial recommended transportation improvement network forecasts were
Bill Troe, AICP receved from ATAC. Minor revisions to the initial forecasts were requested to

. correct minor coding errors/inconsistencies observed in the initial forecast
URS Corporation, Inc. /

402-952-2522

: Using the information from the ATAC forecasts, horizon year operations with
Bill_Troe@utscorp.com

the recommended plan in place were prepared and the increment of
“improvement” associated with the investment into the transportation system
over the period.

Draft Transportation Plan Project List

The preliminary final recommended improvement lists for roadway, trails/bike/
1 ped routes and transit improvements that took into account the funding
adjustments and preferences in timing received at the August 2009 TAC
workshop was prepared.

Comments regarding the on-street bike route concept were received throughout
the month and have been incorporated into the preliminary multimodal

recommendations.

Draft Transportation Plan Report

The various technical memoranda, draft Existing Conditions Report and input
from the TAC and Policy Board on preferred improvements were incorporated
into the draft Long Range Transportation Plan document.

The draft plan document will be distributed to the TAC and Policy Board
members (printed copy) as part of the October 2009 meeting packets.

Presentations

September 20, 2009: Bill Troe participated in the TAC meeting via 2 telephone
connection.

September 21, 2009: Bill Troe participated in the Policy Board meeting viaa

telephone connection.

www.bis-manplan2009.com

Bismarck-Mandan MPO-
- 2009 L.ong Range Transportation Plarn.

Bismarck
ARG R B MBI
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Website Updates

The following elements were added to the LRTP site:
»  Presentation provided during the August 2009 public meetings..

Next Steps
The following are next on the LTRTP agenda:
¢ Distribution of the Draft LRTP document.
+ Coordination Planning Commission and City/County Commission meeting
presentations with the MPO.
* Coordinate timing for the NDDOT management meeting with the MPO.

Bismarck-Mandan MPO.

2009 Long Range Transportation Plan



MEMORANDUM

James Kollbaum, PE
12120 Shamrock Plaza
Suite 300

Omaha, NE 68154

(402) 334-8181

(402) 334-1984 (Fax)

To: Mr. Steve Saunders, Transportation Planner
Bismarck-Mandan Metropolitan Planning Organization
221 N. 5th St
Bismarck, ND 58506-5503

Date: October 8, 2009

Subject: Progress Report — Bismarck Signal Optimization Project

The purpose of this memorandum is to relate the progress made during the period from September 1, 2009
through September 30, 2009 towards completion of the scope of work. The progress report is divided into
the following areas:

« Tasks completed in the period by item in the Scope of Work

» Problems encountered in the period

Percent of Study Complete: In period: 3%
Total: 93%

TASKS COMPLETED IN PERIOD

TASK 1: PROJECT INITIATION / DATA COLLECTION
+ Data collection / data reduction tasks have been completed.

TASK 2: DEVELOP MOES AND COMPLETE ENGINEERING EVALUATION
- Engineering evaluation tasks have been completed.

TASK 3: SIGNAL TIMING OPTIMIZATION
+  The optimized timing plans have been completed.

TASK 4: TIMING PLAN PREPARATION AND IMPLEMENTATION
»  City of Bismarck had vendor work on the Bismarck Expressway West corridor signal
controllers and issues in that corridor appear to be resolved.
« A few timing plans have been reassessed by URS to determine what adjustments should
be made to address public comments.
. URS staff will be in the field the week of October 12" to evaluate and fine tune signal
timings in both corridors.
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TASK 5: PUBLIC INVOLVEMENT
City staff have received a number of phone calls regarding signal timings in both
corridors. A log of the phone calls has been maintained and shared with URS.

TASK 6: PROJECT DOCUMENTATION
No activity in period.

PROBLEMS ENCOUNTERED IN THE PERIOD

No problems were encountered during this period.





