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LIBRARY STRATEGIC PLAN 2011-2016   Bd approved 3-24-11 
                                                         

The Bismarck Veterans Memorial Public Library Board of Directors  

and staff are committed to the following: 

 

VISION 

 

To offer information, ideas and personal enrichment to all 

 

MISSION 
 

              To collect, organize and facilitate open access to educational, 

              informational, recreational and cultural resources in a welcoming   

              environment that emphasizes the importance of the freedom to read,   

              learn and discover 

 

LIBRARY VALUES 
            

Ensure access to print and electronic resources 

 

Protect freedom of information, privacy and confidentiality 

 

Treat all with fairness and respect 

 

Respond to community needs 

 

Provide quality basic services without charge 

 

Offer a safe and secure environment that is an open and welcoming community 

space 

 

Steward community resources 

 

Focus on cooperative development of library resources through continuing 

partnerships with area libraries 

 

Partner with community groups to enhance library effectiveness 

 

Encourage lifelong learning, programming and display of the arts 
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                                   PLANNING BACKGROUND                                            
 

Formalized library planning began in the late Seventies, when the focus was on 

designing and selling a major expansion of the library building from a size of 

17,000 square feet to over 70,000 square feet.   Before the overall structure was 

completed in 1988-1989, the Library Board of Directors had established a pattern 

of periodic planning sessions with staff and outside participants (other area 

librarians, citizens, library volunteers) to identify needs and establish priorities.   

Planning sessions were held in 1994, in 1996, in 2000, 2005, and again in 2010, 

each of which resulted in review and revision of the Library’s strategic plan.  

 

There were three parts to the latest planning process initiated in late 2010 

including:  (1) a library user and community input survey which was published in a 

Sunday edition of the Bismarck Tribune, listed on the City and Library website, 

and openly made available for library users inside the Library during November, 

2010;  (2) a  Consensus Council facilitated planning meeting on Saturday, 

November 13
th
,  of representative library staff and the Library Board; and  (3) the 

resultant strategic plan drafted  by the staff and approved by the Library Board of 

Directors. 

 
 

GOALS 
 

 

I.   LIBRARY RESOURCES 

 

To provide a dynamic collection of print and electronic resources designed to 

meet the needs of the community 

 

A.  The Library Board and Administration will work with funding authorities to 

ensure that print collections and electronic format materials expenditures are 

sufficient each year to meet community needs and public demand. 

                                                                                                                              

B.  The Library will undertake a marketing campaign to educate library users 

and policy makers on the need to spend sufficient dollars on both print and 

electronic format materials. 

                                                      

C.  The Library will allocate a portion of the annual book collection   

expenditures for replacement of outdated materials as needed. 
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D.  The Library will continue to emphasize the importance of developing the 

children’s and the teen collections to encourage the growth of future adult 

readers. 

 

E.   The Library will continue its major role in participation with the Central 

Dakota Library Network (CDLN) to ensure the availability of an expanded 

resource base for all area users and to realize the efficiencies of sharing 

resource building and delivery costs. 

 

                      

II.  LIBRARY  STAFF 

 

To recognize that the Library’s most important asset is its dedicated 

personnel and to ensure a high level of staff competency and performance by 

providing training and opportunities for continuing professional growth at all 

levels 

 

A.  The Library Board and Administration will work with funding authorities to 

provide the financial support needed for annual salary adjustments to remain 

competitive  in the marketplace and meet professional benchmarks. 

 

B.  The Library will work with funding authorities to provide adequate financial 

support for all departments, adding and/or changing positions based upon 

service needs and fair demands upon existing staff. 

                       

C.   The Library will provide adequate budgetary support for professional 

growth, continuing education, and training for staff at all levels as 

appropriate to ensure a staff well-versed in the rapidly changing electronic 

data and web culture. 

                                                                                                                                                                                                                                                       

D.  The Library Administration will continue to review and revise job 

descriptions as appropriate, oversee annual evaluations,  and review for 

Library Board  approval specific classification changes to meet changing  

needs and institutional priorities.   

 

E.   The Library will encourage the development of staff diversity at all levels 

using open, fair, and broad recruitment and hiring practices. 

 

F.   The Library will provide diversity/sensitivity training for staff. 
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G.  The Library will expand its use of volunteers as feasible and provide them 

with adequate training, supervision, and recognition .       

               
 

III.   LIBRARY INFRASTRUCTURE        

 

To maintain the library facility and grounds and bookmobile  in like-new 

condition, updating as needed and replacing equipment when most cost 

effective 

                    

A.  The Circulation Desk and area will be remodeled in 2011to facilitate better 

public service including:   improved general patron and handicap access; 

enhanced ergonomics to benefit the health of staff;  and  better working 

convenience for more efficiency in operations.    

                       

B.  The Adult Reference/Information Desk will need to be remodeled to 

provide a better public service interface, improved staff convenience, and 

better space utilization. 

 

C.  Ongoing facility updating, upkeep and maintenance need to be priorities of 

the Library Board and Administration including , but not limited to:   

1.  Exploring safe parking within reasonable proximity of the  Library 

               2. Updating Meeting Room A sound system and ceiling computer  

                    Projector 

3.  Improving interior lighting 

4.  Increasing stack shelving for the lower level to accommodate 

collection expansion                                                                                                                

5.  Upgrading ‘New Book’ shelving 

6.  Improving exterior signage 

7.  Exploring additional space and services for teens. 

 

D.  Explore possibilities of extended service hours.  

 

E.  Facilitate self-service in materials handling (i.e. individual check-out and 

check-in) utilizing RFID (Radio-frequency identification)  technology to 

extend the reach of the existing staff. 
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F.  Assess, on a continual basis, the Library’s role as a hub of community 

activity and explore all opportunities to offer and use its space in traditional 

and innovative ways. 

 

G.  Provide additional handicap parking in front of the building. 

 

H.  Explore providing a staff lounge with better handicapped accessibility. 

 

 

IV.  LIBRARY VIRTUAL  ENVIRONMENT 

 

To provide virtual library services via  www.bismarcklibrary.org  which will 

serve as the central access site for internal and external library resources and 

services 24/7  

                                                                                                                                            

A. The Library Board will work with funding authorities to maintain and 

enhance, as feasible, the technology infrastructure currently in place, 

implementing new technologies that are determined to be of benefit to 

library users and/or meet staff needs. 

 

B. The Library staff will update the website regularly, ensuring that it is  

consistent in structure and easy to navigate.   Design, security and 

accessibility guidelines will be maintained with points of access carefully 

designated to minimize duplication.      

                

C. The Library will maximize integration of the SirsiDynix Horizon online 

catalog with internal and external services. 

 

D. The Library will continue to provide leadership in maintaining, managing 

and developing the Central Dakota Library Network (CDLN) and will 

allocate necessary funding for anticipated equipment and software updates. 

 

E.  The Library will acquire and maintain a significant new e-Book collection to 

meet public demand. 

 

F.  The Library‘s marketing plan will focus on conveying a broader public 

understanding of the available electronic databases, resources, and e-Book 

collections. 
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G. The Library will continue to update and expand available online tutorials to 

assist patrons in self-learning. 

 

                                                                                                                 

V.  LIBRARY USER SERVICES 

 

ADULTS:  To address the service needs of all users by recognizing their 

individuality 

                                                                                                                                    

A. The Library will continue to provide a quiet, comfortable atmosphere which 

emphasizes individual assistance, current technology and comprehensive 

library services for personal enrichment, recreation and life- long learning . 

 

B. The Library will continue to provide reliable Reference services, aiming for 

100% accuracy in all information given out, adjust services as feasible for 

available new technology, and explore new concepts. 

 

C. The Library will maintain and continue to expand classes to encourage 

computer literacy ( i.e. use of the Internet, word processing and other relevant 

computer services) taking advantage of opportunities for community 

partnerships in meeting needs. 

 

D. The Library will continue to provide online tutorials to encourage computer 

literacy and use of library services and resources. 

 

E. The Library will provide services to meet the diverse needs of users including 

language limitations, disabilities, and cultural barriers by providing adequate 

staff training and working in cooperation with community groups. 

 

F. The Library will expand educational and cultural partnerships to leverage 

program resources with the goal of providing periodic adult programming on 

pertinent social issues. 

 

G. The Library Board will continue to work with the Burleigh County 

Commission to provide funding for bookmobile services to areas of determined 

need. 
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YOUTH:  To support the firm belief and research proving that reading habits 

and library skills nurtured during youth ( both children and teens) have a 

positive impact that continues into adulthood. 

 

A. The renovated Children’s Library will continue to serve as a family and 

youth destination by providing a sense of welcoming excitement and 

emphasizing individual assistance and current technology along with a wide 

array of traditional materials. 

  

B. The Children’s Library will continue to develop and present a full-range of 

regularly scheduled programs for preschool and elementary age youth, 

including after school and summer programming, which support the 

development and growth of basic literacy skills and interests. 

 

C. Programming times and subject matters will be sensitive to multiple needs: 

i.e. language limitations, cultural barriers and transportation. 
 

D. The Library will place increased emphasis and outreach on educating parents 

about the importance of instilling an early love of reading and learning in 

their youth. 

 

E.   The Library will maintain current levels of teen materials and continue to 

improve collections, and allocating additional space as warranted. 

 

F.  The Library will place increased emphasis and outreach on educating parents 

about the importance of instilling an early love of reading and learning in 

their youth. 

 

G. Bookmobile stops will continue to include schools and other youth-related 

locales to encourage reading. 

 

H. The Library will continue to collaborate with the Bismarck Public Schools to 

offer Tutor.com’s Live Homework Help to assist students and adults on an 

individual level and expand ‘out-of-school’ educational assistance. 
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VI.     MARKETING AND COMMUNICATION 

 

To create and promote the image of the Library as a vital,  dynamic, 

innovative and welcoming institution, and as a source of information, life-long 

learning, and cultural enrichment. 

 

A. The Library will develop an expanded, organized and directed marketing 

plan targeting the public and policy makers with possible assistance from 

students attending area university/college marking courses or through pro 

bono volunteer services. 

                                                                                                                                

B. The Library, in cooperation with The Library Foundation, Inc. and the 

Friends of the Library, will maintain a dynamic public relations effort in 

connection with all available area media to increase general awareness of  

and increase usage of the Library’s resources and programs. 

                                                                                           

C. The Library will actively market its print and non print resources with 

attractive in-building displays. 

 

D. The Library Board and Administration will support and encourage The 

Library Foundation, Inc. and the Friends of the Library. 

 

E.  The Library Board and Staff will support and work to strengthen existing 

partnerships and develop new collaborations with schools, agencies,  

          businesses, community organizations and individuals to maximize service   

          and exposure to the community. 

                             


